E=Goyvernmentandithe
GovernmentEaperwork

Ellmlnatlon Act INTAPHIS

TThe GPEA of 1998 mandates
the movement to electronic
government:



The GPEA requires

Eederallagencies by
October 24, 2003 1o:

Provide individuals or entities
that'deal with the agencies;the
option to submit; obtain, ox
transact withithe agency.
electronically when
practicable.



Er=Govermment by'a

wor-'Phased Approach

e In July 2000, under'the guidance
of'the Office of Management and
Budget (OMB); a two-phased
dpproach was initiated to
establish the provisions of;
electronic service to customers in
full compliance with the GPEA.



THE EIRST PHASE:
*x Planning

e Veterinary Services completed an
iInventory of all applicable forms.

e [lhese forms were then
categorized by the GPEA team
dccording to applicability;
submittal rate; risk; and cost
benefit.



THE SECONDPHASE:
*x Implementation

e Currently, a cross agency team,
consisting/of' |l and program
representatives; iIsimeeting to
jnitiate the process associated
with providing forms
electronically.



ITHE SECOND PHASE:

*x Implementation

(Continued)

Iihe cross agency team will
produce:

e Il guidance documents:
e Document control guidance.
e Security guidance.

e Development assistance.



What are the Components:?

> Web Interface

> [ntelligent Electronic Eorms

> Intelligent Electronic Workfiow
> Electronic Sighature Capabilities
> Electronic Iiracking

> Electronic Storage



What forms ' were identified

dpplicablertorelectronic
Implementation

e APHIS Eorm 2008, 2008a:

Veterinany biologics production
and test reports.

e APHIS Eorm 2020 Samples
submission.



What formsiwereidentified
applicablertorelectronic

Implementation?

e VS Eorm 4-9: Request for supplies and
reagents:

e VS Eorm 10-5: Diagnhostic resuits form.
e VS Eorm 10-4; 10-4a;: Specimen submission.
e VS Eorm 5-36% Ectoparasite collection report:

e VS Eorm 10-37 Request for Salmonella
serotyping:
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limeline

Q2, 02 : Procurement and training on selected
GPEA software

Q4, 02 : Completion of requirements
gathering for all GPEA selected forms

Q4, 02- Q4, 03: Testing to final implementation



Web sites for more
Infeormation on the GPEA
and e-Government

e Hitp://www.ec.fed.gov/igpea.htm

e Hittp://www.whitehouse.gov/iomb/
fedreg/gpea2:htmi

e Hitp://www.gcecn.com/



For Eurtherintormation
Please Contact:

Dan|Coyle

CVB-IC

915-232-5785
Daniel.C.Coyle@aphis-usda:goyV.
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